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Webinar "Alibaba e-commerce platforms for B2C and B2B
sales"

15 December 2021

Fevie



Agenda

1. Introduction “e-business” project Fevia Wallonie
Tine Vandervelden, International Business Manager at Fevia

2. Introduction eWTP collaboration with Belgium
Prescillia Tang, Logistics & E-commerce Business Developer at AWEX

3. Introduction of the Alibaba ecosystem
Pan Jiali, Senior Manager, Globalization Office of Alibaba Group

4. Tmall Global: Cross-border e-commerce in China

. Introduction

Pan Jiali, Senior Manager, Globalization Office of Alibaba Group
. Flagship Store

Steve Bologne, Export Sales Manager Ortis Laboratories

. Belgian F&B Store
Bart Horsten, Managing Director Horsten International

. Ministores
Jennifer Wang, Head of Food and Health category, Alibaba Group

Fevie



Agenda

5. Alibaba.com: Global B2B meeting platform
Jens Ni, Sales Management & Sophie Wong, Sales Operation

6. AWEX rebound strategy through cross-border e-commerce and overview of support
measures
Prescillia Tang, Logistics & E-commerce Business Developer at AWEX

Fevie



Contact details

* Pan Jiali, Senior Manager, Globalization Office of Alibaba Group
jiali.pjl@alibaba-inc.com

* Jennifer Wang, Head of Food and Health category of Alibaba Group
jenniferwang@alibaba-inc.com

* Jens Ni, Sales Management
ziwu.nzw@alibaba-inc.com

*  Sophie Wong, Sales Operation
wangshufen.wsf@alibaba-inc.com

*  Prescillia Tang, Logistics & E-commerce Business Developer at AWEX
p.tang@awex.be

*  Steve Bologne, Export Sales Manager Ortis Laboratories
steve.bologne@ortis.com

* Bart Horsten, Managing Director Horsten International
bart@horsten.be

* Tine Vandervelden, International Business Manager at Fevia
tvdv@fevia.be

Fevie


mailto:jiali.pjl@alibaba-inc.com
mailto:jennifer.wang@alibaba-inc.com
mailto:ziwu.nzw@alibaba-inc.com
mailto:wangshufen.wsf@alibaba-inc.com
mailto:p.tang@awex.be
mailto:steve.bologne@ortis.com
mailto:bart@horsten.be
mailto:tvdv@fevia.be

E-business in the food industry




Collaboration Fevia Wallonie - AWEX - Wagralim
Belgian country page on Ocado

EU Cross-Border E-Commerce Forum

Alibaba webinar

Up next:

* Online guide “e-business” on Fevia Export
Guide (NL - FR)

* Belgian pavilion on RangeMe

Fevie


https://www.fevia.be/nl/export-wegwijzer
https://www.fevia.be/fr/guide-a-lexportation

eWTP collaboration with Belgium




In December 2018, signhing of an MoU between Belgium and Alibaba Group
making Belgium THE eWTP partner for Europe

Electronic Word Trade Platform
(eWTP)

&

Objective to create a more inclusive e-
commerce ecosystem for the benefit of

European and Chinese SMEs, through the
digitalization of the economy and trade

&

Belgium as an European hub alongside
China, Malaysia, Rwanda and Ethiopia

] . Wallonia.be
Feel inspired
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Introduction of the Alibabao

ecosystem




Tmall Global: Cross-border e-

commerce in China
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Flagship Store




Laboratoires
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Act

naturally
for your-health:.

ortiscom




We wake up every morning with the aim
of bringing you inspiration and
encourage you to adopt a healthier
lifestyle, closer to nature.

Since 1958, we have been sharing our
knowledge of plants, humankind and
nature with you, at the heart of the High
Fens Nature Reserve, through a
sustainable approach.

We create high quality natural health
solutions, and offer you clearer insight
into nature and its benefits.

Our aim? Help you to...

Act naturally for your health.
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About Ortis




Participatory
management
model

115 employees

Present in 7 departments:

- Sales

- Administration & Finance
- Human Resources

- Marketing

- Logistics and Purchasing

- Production and Research &
Development

- Quality, Safety and Regulatory
Affairs




Ortis worldwide
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Our sales networks

= Pharmacies

—> Parapharmacies or drugstores
- Heralists

- Health-food stores

—> Organic stores

&

- Online stores
oriet® neuw pharmaﬁ

L ]
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- Cross-Border E-Commerce
THMALL GLOBAL
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ORTIS story in China

Switch from a Distribution business model to a Direct model

» 2017 : Daigous phenomenon
» 2018-2020 : Distributors covering different marketplaces

» 2021 : ORTIS Direct operations model




Our 2021 achievements
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The almighty word of mouth
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The Short video App
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WeChat Sina Weibo

4727 followers  571followers 3238 followers
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Engagement by KOL-KOC;s
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Our challenges and ambitions

» Gain more exposure and visibility = increase our Fan base

> Make China the 3rd market at ORTIS
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Belgian F&B Store
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The Be[gian Store
LEEFIBSE A OIS

B Welcome to Belgium
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40 years of China experience Competent and diverse team

“ HORSTEN
International
SHNERBRLT

Extensive network Guaranteed continuity
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i
: : : The Bergian Store
Rationale behind the project LR B 75 RS

* Many Belgian SMEs dream about developing the
Chinese market and sign a contract with a big
distributor in China without really knowing the
market and their Chinese partner.

* If you are lucky, you can sell well and work together
for a long time.

* However, in most cases you give away control and
you don’t really know what is happening with your
brand and where your products are sold; no access
to data, customer’s feedback and sales channels.
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* Too often things go wrong and SMEs lose the 7 arf} ctiny ﬁ b
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e As a ‘consultant’ | looked at all of these ventures
with pain in my heart and was looking for a way out.
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The Be[gian Store
EEFIB B A OB IS

Exclusive multi-brand store on Tmall
Global, focusing on Belgian Food &
Beverages

Owned by Horsten International
Partnership model with the brands
Live since January 2021

Direct channel to Chinese consumers

Full control over storytelling and
branding

Access to all sales and marketing data
Limited regulatory restrictions

Perfect stepping stone to a long-term
sustainable business in China
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HORSTEN

International
SHNEMRBRAT

THMALL GLOBAL
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Livestreams




Social Media Marketing
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HORSTEN

International
ZHNEFRBRAS

Horsten International BV
Building d’Offiz; Parklaan 46
B-2300 Turnhout, Belgium
Tel: +32 (0)14 720275
E-mail: bart@horsten.be
Web: www.horsten.be

Horsten Xi'an Innovation Services Co. Ltd.

Floor 5-8, Haigui Building
Gaoxinyi Road No. 18

Startup Wonderland community
710065 Xi'an, Shaanxi Province
PR of China www.horsten.cn
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WeChat Official Account Horsten International
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Ministores




Alibaba.com: Global B2B meeting

platform




AWEX rebound strategy through

cross-border e-commerce and
overview of support measures




WALLONIA EXPORT-INVESTMENT AGENCY

Wallonia.be
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Cross-border
E-COMMERCE

Feel inspired

Purpose of the initiative

AWEX's economic rebound strategy

Action plan ‘e

Wallonia.be

Action plan 2021-2022 exponr




Objective of the initiative: To foster diversification of export channels
via a multichannel approach

Recently, the Government urgently issued a large set of
measures to support local companies in facing economic crisis.

The objectives:

* To bring together SMEs to explore how digital technology
can be exploited to positively transform their businesses
and the local economy

X
* To identify markets where there is a demand for foreign —
Wallonia.be
products EXPORT
« To work with international marketplaces covering these
markets in order to identify specific solutions accessible for
Walloon SMEs to sell on these markets through cross-border

e-commerce

* To guide and accompany companies in the implementation
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AWEX’s Economic rebound strategy

* Increasing business awareness of the opportunities offered by e-commerce and cross-border e-commerce as a new sales and
export channel

Awareness-
raising

* Introduction of potential export markets through e-commerce and solutions adapted to SMEs and small businesses
Training/ [N The EU Cross-border E-commerce Forum in Liege

Information

e Roadshows and events to promote Walloon products in the targeted markets

UIEELED S o Guidance towards markets and appropriate solutions
Support

e Financial incentives for digital marketing of products to raise online visibility in the targeted markets
S Fe-1L | ®Support for companies in their e-commerce development process
incentives

Y U R

. . Wallonia.be
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Action plan

AWEXx (The Wallonia Export & Investment Agency) is looking for partnership with international e-commerce players in
order to help Belgian SMEs to enter foreign markets through their marketplaces. This project aims at the
implementation of solutions adapted to Walloon SMEs to develop overseas trade through e-commerce.

International marketplace will provide and take part to:
* Promotional actions

* A preferential solution for accessing the platform
A preferential solution for the SMEs and their products visibility on the marketplace

* A proposal of integrated services packages

AWEX
e Support and guidance

Financial support

Wallonia.be
Feel inspired
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Action plan for 2021-2022

ASIA IS PREDICTED TO ACCOUNT FOR 40% OF GLDBAL
CROSS-B80RDER E-COMMERCE SALES IN 2025
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Potential markets for Euro

EUROPE
25%

China, UK, Russia, Turkey, Korea, USA,
Emirates, ... => the international market!

Let’s build together an inclusive ecosystem favorable
for cross-border e-commerce !

RESTOF
THE WORLD
15%
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Wallonia Export - Investment Agency

www.awex-export.be

www.investinwallonia.be



feed.be

Great food.

‘Food.be — Small country. Great food. is the promotional brand created by Fevia, the Belgian food and drink federation.
Discover the quality, diversity and innovation of more than 1.200 Belgian food and drink companies on food.be



