What is a Mini-STORE?

It's a shop In the shop
Shop= Alibaba’s Tmall Direct Import
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Cross Boarder Models

Multiple channels for different readiness

Warehouse Seller Readiness higher

Flagship Store
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Core Advantages of Cross-border Ministore

ZERO Annual fees

’ Incubation plan for new
Low Logistic cost

: products within 90 days
Low deposit

for 10x increase in UV
Standard Commission

Sales + Branding + Customer
One-stop integrated
operations provided by Tmall
Global official
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Search &
Recommendation -

« 30 million+ fans
« Search and Push notifications

 10x increase in UV for new products

Paid
Promotions -
« Alimama Key Account
« Discount on advertisement and

placement
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Livestream
marketing on
Taobao

« Access to top live-streamers in China: Viya and Austin Li

Juhuasuan &
Coupons

« Favorable fee structure for placement &
commission

« No limitations on advertising space

THMALL GLOBAL

X IBEPT




< = XEEhEoshEE b9

PEFHRC—BBTFO=AYA"  25925HL (TRFHN

E BR 2BEN S

12088 ¥ ¥ 1027840

CHIEFR

Featured
Banner

il 56 =
{ = FEEhEoshER

KisBPrBOET |
<fInercook

HORFEXSR

ZZ0HAMER  MEESN rRoaRiee

>
2

® CULTUR,

Dr.CiLabo [E
¥109

oo BEIK WEED

[o]o] ®
[e/o] 5

b S 1o

Brand Brand
Discovery

UliKe ' 7N\ XIBIESEL

P ]
Mm% E
[EIEED O

HEP

) -
| 12mee aete.sk dimanzn
et : V1 7«

LB 88VIP

v2399: CHED

Category
Coupon

Wl T

XESEOETEE W

New Product
Suggestions

<D

10690749520406

[RIEEFREE] Ulike kREHE
%, 24ARBEN1E7, FFMY
14492, {FFRIE SKIVNKTIE!
c.tb.cn/F t4y [BtiB1T

[RIEEFFEE] Ulike K RBE
%, 24MARBE1Z7, FIFMY
14492, {JFRIE SKIVNTIE!
c.tb.c tdy [EtBiT

SMS Text
Messaging
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Fully Supported Operations:
One-stop Integrated Solution Provided by Tmall Global
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Brand Operation

Product UV Optimization C
Operation Channel Expansion 9 ustomer
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N Customer Acquisition

New Product Incubation
Key Item Building
Product Tiering

New and Existing Customer Management
Customer Segmentation
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Supply Chain
Brans Operation
Onboarding P
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Document Submission Warehousing
Brand Evaluation Inventory Management
Qualification Review Logistics
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Product Details

Search&
Recommendation
from Tmall Global
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Promotion Page
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Product
Suggestions Section

Tmall Global
Homepage

Direct Import
Exclusive Channel

Direct Import Store
Weitao

Direct Import Exclusive
Customer Service

Promotions

Global Marketing
IPs
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Oversea Flagship Store

Type of Expenses Expense Item Ministore ( Special promotion )
Cainiao ( 1kg+ additional weight ) 11+2 9+2 (I** Kg and kg after)
Warehouse Receiving 0 0
Alipay Commission Fee 1% 1%
Customer Service Fee 0% 0.6%
REWUEES 0% 1% ( Varies by Category )
When GMV is still under 500K RMB, it will
] be only 1000 RMB.
Operation Fee If GMV reached over 500K RMB, deposit will
Security Deposit RMB 50,000-300,000 be RMB 30,000.
All deposit will be refunded at the end of
cooperation.
3%-6%
Platform Service Commission 3%-6% ( *Reward back to marketing fund after
PN Ve 4 reaching GMV target per Category)
Marketing Commission within Taobao (not 2%-3% 0%
including livestreams) :
Tmall Partner Operation Fee RMB4 80,000+5% 4%
Promotion Fee- within first 90 days 30% (of first 3 months GMV)
Marketing Cost Brands decision THAL GLOBAL

*Returns in fashion and consulggr‘ gFuotgo ?cs sgfterj |{ §Gtit9|9:
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Your immediate cost for Ministore:
* Deposit 1000 RMB

« 3% platform commission

* 1% Alipay to process payment

«  4%+0.6% for TP/customer service

Then:

- Air/ocean shipment for the bonded warehouse. Only 3 links so small volume.

- Per shipment to consumer is 9 RMB the first KG, 2 RMB any extra KG. No warehouse fee for the moment.
Condition:

First 3 months we will deduct 30% of your GMV as marketing.
So if you have sales of 10K in the first 3 months, 3K are deducted for marketing.
After 3 months, depending on how successful or not, you can decide freely to invest further in marketing or change products or stop.

Highly recommended:

THMALL GLOBAL

Chinese Intern to communicate future promotion activities. T IBEPT




